Prg-Bid Clarifications for Consultancy Services by International Consultants for Preparing Detailed Project Report for
Construction of 4-lane Bridge, Viaduct, Road along with Appurtenant works in Allahabad.

Pre-Bid Meeting 12.10.2015
Sl. No. | Clause No. | Page No. Existing Description Queries C&DS Clarifications
Kindly relax the clause as follows :
The bidding consultant and/or its team must have provided o - -
Consultancy for at least 5 river bridges in last 5 financial e biddinzyeonsThEE anfi/ . lt_s tear_n must h.ave prowded
1 Clause 3.3. 6 years ending 31.3.2015. Of the 5 river bridges at least 1 river Con§ultancy fonagleas river brld.ges S fma.nc1al YeaTS|Terms of the RFP shall prevail.
bridge should be at least of 1000m length whereas other ending 31.3.2015. Of the 5 river bridges at least 1 river bridge
maybe of lesser length but in no case less than 200m. should be gt least of 600m length whereas other maybe of lesser
length but in no case less than 200m
Only Form Fin-1 Standard Forms in Section 4 is available for
Financial proposal. Kindly clarify that the Financial proposal will
2 9.9 & From 10 & 34 Financial Proposal: The Financial proposal shall be|be one page proposal i.e. Form Fin-1Standard Forms in Section|The breakdown of the cost is not
Fin-1 prepared using the attached Standard Forms (Section4). 4 (which will give % of the cost of work) /may please clarify|mandatory, but it is desirable.
whether breakdown of costs is mandatory (as mentioned in cl. no.
9.9 of RFP) or optional.
Earnest Money Deposit (EMD)-An EMD of Rs.10,00,000 (Ten|We request you to change EMD amount to Rs.2,00,000 (Two .
Clause Lacs), in the form of DD drawn on any Indian Nationalized|Lacs) as the amount of Rs.10,00,000 is very high. Past Precedence aheSEol\g% Oa(;n 00(;1 rE;_lse }E,Zl;e?yor:]edup:::t f)of
3 No.12 11 Bank/IDBI/ICICI /AXIS/HDFC Bank pledged in favour of the|of other Government Clients namely IAHE, NHIDCL, NHAI, ths - d:‘dons v i ;Sardin o EMD
o Director C&DS, UP Jal Nigam and payable at “Lucknow”, must)MORT&H for EMD amount of Rs.2,00,000, for similar Tender % _con rlema'n unchin edg
be submitted along with the Proposal. documents is attached in Annexure-I pubmssion ! 2
W t EMD in the f f Bank G t
Earnest Money Deposit (EMD)-An EMD of Rs.10,00,000 (Ten &:lgsql;eos\tzi}(’lzutli(; ?3:::11() Guaralllrtlee fi) r(r)rll‘:; of Pank huarantee
Clause Lacs), in the form of DD drawn on any Indian Nationalized P ) EMD may be submitted in the shape of
4 No.12. 11 g‘tmk/ IDEZ]I)CSI C[IJP/A)?;( FIDEC ]?iank plbeldgi({in flzivour” S thet Refer Annexure-I as past precedence of other Government fBingD(;uarantee fEOmgHTErsame] banisyas
blrec'tc)or. 4 '1 Ja ) }igim:n payla €at LUcknow:, Musti ~jents’ Tender document for similar projects, wherein Bank is © )
e submitted along with the Proposal. accepted.
*  Spanshown in the GAD (85m) for main bridge is not as per
h 1 has alread da GAD Pl d P
T 1€ émployer nas already prepare i_ L _Hin an 4 the IWAI guidelines of navigational requirement. Kindly clarify [The span and bridge length as shown in
Preliminary Estimate for the project which will be made that the span & bridge length shown in the GAD is fixed or the |GAD is fixed.
available to the consultant. same may be propose by the consultant as per feasibility and
6 of Data - : *
5 Sheet (Ref 16 e Please provide the GAD drawing or legible PDF drawings and GAD drawing will be provided on award
of ITC 2.6) The initial Soil Investigation/topographical surveys fopographieal:sinivesidegails,Because, PrTBN eI VN RGNS of the contract.

conducted by the department will also be shared with the
consultant.

not readable.

»  Kindly provide Preliminary Estimate for reference.

Preliminary Estimate will be provided on
award of the contract.

=




Sl. No. . Clause No. | Page No. Existing Description Queries C&DS Clarifications
As a large infrastructure project on River Ganga, it is very
12 of Data essential to involve a Hydraulic expert with vast experience on ) ]
6 Sheet (Ref | 17 & 18 |Key Professional Staff similar nature of River (Ganga, Brahmaputra etc.). The bidder is free to engage any expert
of ITC 15.4) in addition to specified experts.
Therefore, we are requesting C&DS for incorporation of input of a
Hydraulic expert. Kindly consider/clarify.
Specific experience of Consultant fi 1 tt i tl.,.
j(?b = e ANt s ignmen Kindly relax the clause as follows :
Ren Each river bridge of length = 1000m = 16 marks Talble Pil;a 3.3..& 3.41)tS_p;c1f1c experience of Consultant firm
7 3.3.8 3.41) 18 reSyannrolasSISNMEntyo Terms of the RFP shall prevail.
do =501-999m = 9 marks Each river bridge oflength = 600m = 16 marks
do =200-500m = 7 marks do =301-600m = 9 marks
----------- do----------=200m-300m = 7 marks
Agreed. The qualification for Team
. Leader is amended as Post Graduate in
Qualification & Competency for the assignment/job. e requgs t you to change HiE| Glauserass a) Tfeam LeaderdRost Structures with at least 10 yrs
Graduate in Structures with at least 20 yrs experience. } . . o
experience in design of similar
structures.
8 Claqu;_ 18
NosL24L) We al t you t the following “preferably PhD
a) Team Leader-Post Graduate in Structures with at least 20 € aso requ-e styouto remOV(_e N ,,0 °‘.""“g pretera y i . .
s experience. preferably PhD. Structure with 10 vrs Structure with 10 yrs experience” which is very rare in any|The preference for PhD in Structures is
y P /P Y ’ yr Tender. Refer Annexure-1I for Team Leader Qualifications for|deleted.
experience. . , - .
Government Clients’ Tender document for similar projects.
Clause No.15.7 Method of Selection: o .
For such a large contract inviting proposals from International
In the case of detailed procedure of technical evaluation, all|Consultants for international competitive bidding, the method
the consultants who secure above 75 percentage of marks|followed is QCBS. We request you to change the Method of]
Clause will be considered as technically qualified for award of|Selection to QCBS basis to get Quality Consultant.(As ready
9 No.15.7 19 contract. reference, Evaluation Criteria of 3 projects for the Clients NHAL|Terms of the RFP shall prevail.
-2 i =— 1 eligibl 4 lified 0 IAHE & NHIDCL is attached where 80:20QCBS Selection Method is
Fl_nanmal bids of only su;‘ elgt ? s € c}cin5111 tants adopted). Even we request you to adopt the policy of financial
will be oper_led and the @Qnsy tant _quotlng t_ e lowest| olection on the basis of average of (+/-) 20%. ( Refer Annexure-
evaluated price for the assignment will be considered for 1IL,)
negotiations and award of contract
s e e e sl ofsosimment, 1011 €31 0 €8 epent il s e onilant
10 3.Scope of 40 Consultant will also obtain '‘No Objection Certificate’ from tir?le - éeiig& ff)r IEII A clearance as per Govtpnorms 3 6 Months obtaining different NOCs, but the sole
Work (3.5) relevant Ministries railways etc. as may be required. 4 P ‘|responsibility of obtaining required NOCs

May please modify the clause wurt taking NOC by
consultant/number of man month requirement.

lies with the consultant only.




Sl. No. | Clause No. | Page No. Existing Description Queries C&DS Clarifications
Detailed Designs and preparation of working drawings for (b)
Design of river bank protection/training works involves input of
4. Primary Physical (preferable) /Mathematical Hydraulic Model Study.
' Detailed Designs and preparation of working drawings for Model study for the proposed project is
11 Tasks 40 . . j e ) ; ; ;
(4.1,ii0) (b) Design of river bank protection/training works. Kindly clarify Model study for the subject project shall be got|not required.
o done by C&DS or Consultant.

If, to be got done by the consultant then Physical or Mathematical

Hydraulic Model Study, kindly clarify.

As per codal provision Geotechnical investigation is required for

each pier and abutment location, therefore time allotted for

geotechnical investigation and for total project is in adequate.

Considering the time constraints with the
g g i ’ o department the request cannot be
. o . . It is suggested the time period for Geotechnical activity may be .

12 4.8 42 Geotechnical Investigation and Sub soil Exploration increased to minimum 3 Months. entertained. The (.:or}sultant needs. to
prepare the DPR within the overall time
limit prescribed.

Also, clarify that C&DS is expecting Geotechnical investigation for SR

each pier and abutment location or not.

If yes, Kindly increase the project period accordingly.

We request you to clearly specify the type of Subsocil-Hard Rock|The Consultant has to make his own

13 42-43 Geotechnical Investigations and Sub soil Exploration or Soil & number of Boreholes to be taken or depth of boring for|judgement based on sound engineering

Geotechnical Investigations. practices.
iqui 1 : Th
Liquidated Damages: The amount of liquidated damages WeNEqUesE y.ou t pretaneeiheriiquidarad De.amages - i
) amount of liquidated damages under this contract shall not .
14 Clause No.9 69 under this contract shall not exceed 10% of the total value of ... |Terms of the RFP shall prevail.
P ) exceed 5% of the total value of the contract as specified in
the contract as specified in Appendix D ]
Appendix D
Activity of this project involves large upfront expenditure
15 13 (6.3) 73 & 74 1. Interest bearing Mobilization Advance with interest @|towards Survey, Geo technical investigation & other activities etc. Terms of the RFP shall prevail.

10%

Therefore, it is requested that mobilization fees may be given
without interest and without submission of Bank Guarantee.




Sl. No. | Clause No. | Page No. Existing Description Queries C&DS Clarifications
Terms of the RFP shall prevail.
We request you to change the Payment Terms as tabulated below
Special Conditions of Contract Clause No. 13, Payment under|for clear understanding of submission. We also request you to
Contract will be made based on milestones indicated. increase time period to 9 months and to change the payment
system on the basis of the work load & costing as follows:
No Milestone Time PEyaeHE No Milestone Time Payment
(Deliverables) | Period (Deliverables) Period
On signing of the On signing of the
Contract-Interest 5% (On submission of Contract-Interest 5% (On submission of
1 bearing Bank Guarantee of 1 bearing Bank Guarantee of
Mobilization 110% of amount Mobilization 110% of amount
Advance* with disbursed) Advance* with disbursed)
interest@10% interest@10%
Geotechnical On submission &
S approval of
Investigation and Thceptibnirenon
2 | Submission report.| 15days 5% 3 . 15days 15%
Submission of Ametics .
report, approv.al.(m
6copies)
On submission & Geotechnical
approval of Investigation and
3 Inception report | 10days 10% 2 Submission. 45 days 10%
and its approval.(in Submission of
6copies) report.
On submission & On submission &
approval of- approval of-
Hydraulic design, Hydraulic design,
Protection Works, Protection Works,
* Approach road and 30days 10% 4 Approach road and 60 days 2%
additional additional
approach road in approach road in
16 Claulsg No. 74 6copies) 6copies)
On submission & On submission &
approval of Design approval of Design
5 of components of | 45days 10% 5 of components of | 90 days 10%

river bridge. (in
6copies)

river bridge. (in
6copies)




Sl. No.

Clause No.

Page No.

Existing Description

Queries C&DS Clarifications

On submission &
approval of Design

On submission &
approval of Design

6 of components of | 45days 10% 6 of components of | 120 days 10%
via-duct. (in via-duct. (in
6copies) 6copies)
On submission of On submission of
0, 0,
7 Draft DPR 60days 20% 7 Draft DPR 160 days 20%
On checking On checking
,submission of final ,Submission of final
8 DPRin 10 copies | 90days 20% 8 DPRin 10 copies | 210 days 20%
and its technical and its technical
sanction. sanction
On submission & On submission &
approval of bid 0 approval ofbid 8
2 documents. 60idays g ) documents. 2iidans 20
(6copies) (6copies)
Balance 10%will Balance 10%will
be withheld for be withheld for
design revision & design revision &
10 will be released 10% 10 will be released 50

after physical
completion of ail
components of the
project.

after physical
completion of ail
components of the
project.
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